
GregoryThibodeaux

From RobertKlein DOAOTS
Sent Monday January24 2022448PM
To GregoryThibodeaux
Subject Update

Goodevening

Itookyour2emailsandcombinedthequestionsandansweredinRedbelow

1 Whydoyouneedanemergencyopinion WhendoesDOEneedananswer Assoonaspossible this isholding
uptheirEdlinkProject Theearliestyouwillreceivearesponseistomorrowafternoon TheyaskedifIcouldtell
themtodaysotheycanlookforsomeoneelseifIcanttaketheposition IletthemknowthiseveningthatI
wouldnotbeabletoprovidearesponseuntilatleasttomorrowafternoon

2 DidyouworkontheEdLinkProjectatanytimeduringyouremploymentwiththestate Ifyes whenandin
whatposition Yes theEdLinkprojectwasstartedbyDOEaroundMay2019andIwasalreadyworkingasaDPS
ARMandnotinProjectManagement however IwasincludedonsomeemailsduringmytimeasDPSARMfrom
around5 2019through6 2019regardingtheRFPcreationduetomyProcurementexperience Iwasnot
involvedintheProjectManagementofthethisproject

3 IrecollectatthemeetingyousayingthatyoumightassistDOEpursuanttoacontractbetweenDOEanda3rd
Party Whoisthe3rdParty Andwhowouldpayyou DOEorthe3rdParty Iftherulingallowsit onceI
retire IwouldworkonatheDOEEdlinkProject howevertheContractisnotdonebyDOE itisviatheOTSStaff

rdAugContract soIwouldworkusingthatpurchasingmechanism The3 partyisanITStaffAugvendorthathas
thecontractwithOTSandisABComputing ABcomputingwouldbetheonestopayme

4 And atanytimeduringyouremploymentwithOTS didyouprovideprojectmanagementdutiesforDOE Yes
Idid Itwasnotinthelast3years butpriortothat IdidsupporttheminaPMcapacity alongwithalarge
groupofotheragenciesstatewide

Thanks
Robert

From GregoryThibodeaux GregoryThibodeaux@lagov
Sent Monday January24 2022433PM
To RobertKlein DOAOTS RobertKlein@lagov
Subject RE Update

Twomorefollowups
rdIrecollectatthemeetingyousayingthatyoumightassistDOEpursuanttoacontractbetweenDOEanda3

rdrdParty Whoisthe3 Party Andwhowouldpayyou DOEorthe3 Party
And atanytimeduringyouremploymentwithOTS didyouprovideprojectmanagementdutiesforDOE

From RobertKlein DOAOTS
Sent Thursday January20 2022856AM
To GregoryThibodeaux GregoryThibodeaux@lagov
Subject RE Update

Thankyou
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From GregoryThibodeaux GregoryThibodeaux@lagov
Sent Thursday January20 2022852AM
To RobertKlein DOAOTS RobertKlein@lagov
Subject RE Update

IaminreceiptofyourupdatedinformationandIwillpresentittomyDirectorforanEmergencyOpinion

From RobertKlein DOAOTS
Sent Thursday January20 2022847AM
To GregoryThibodeaux GregoryThibodeaux@lagov
Subject Update

GoodmorningGregory

PleasereplytothisemailsothatIknowyoureceivedit

Title EthicsOpinion DocketNo 20211000

Docket 20211000

RobertKleins BusinessRelationshipManagerforDepartmentofPublicSafety GOHSEP ATCand
OSIG February2019 Present

JobDutiesinclude

EstablishahealthyrelationshipandcommunicationbetweenOTSandotheragencies suchasDPS
GOHSEP ATC andOSIG
PromotecontinuousimprovementbycontinuallyevaluatingthequalityofOTSbusinesspractices
AddresscriticalsystemissuesviaNOCincidentsandvarioustechnicalbridgesforthefoursupported
Agenciesabove
CollaboratewithDPSFinance LSP OMV andotherPublicSafetyagenciestomaintainCJIS
Applications suchasPowerDMS CaseAFIS ComputerizedCriminalHistory CCH LEMS Omnixx
andtheStateFireMarshallIMSsystem
WorkcloselywithDPSfinanceleadershiptoreviewandapproveOTSinvoicesandmonthlyoperating
costs
AdvisecustomeragenciesoncomputerleaseagreementsanddatamigrationtoaLineofService
initiative
Facilitateapplicationmodernizationeffortstoupdatevariousbusinessplatformsanddatacentersfor
GOHSEP ATC OSIG andDPS
Scheduleandapprovedowntimerequestsforhardwareandsoftwareupgradeandmaintenance

PotentialnewpostretirementDepartmentofEducation DOE EDLINKproject

RobertKleinsDOEEdLinkProjectManagerDuties

ProvidedaytodayprojectmanagementsupportfortheEdLinkproject
Createprojectdocumentation daily weekly semimonthly andmonthlystatusreports project
schedulesandplans meetingminutes risksandissues otherdocumentationasneeded
Analyzingprojectrisksandissueshelpidentifywaystomitigaterisks
Monitoringprojectdeliverablesandprocesses
Conductingcostbenefitanalysis
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Documentationofspecificationsandrequirementstracking
Activityandresourceplanning
WorkwiththeEdLinkvendorteamtotracktheprojectdevelopmentusingAgilemethodologies
CommunicatewiththecurrentBusinessRelationshipManagerfortheDepartmentofEducation if
needed

DifferenceintheRoles

BusinessRelationshipManagerRole ProjectManagerRole
Abusinessrelationshipmanagerisprimarily Aprojectmanageroverseesindividualprojects Each
responsibleforimprovingtherelationshipbetween projecthasadefinitestartandanend Aproject
customersandbusinesses Typically theyare managerhelpstheprojectsucceedbyfollowingthe
responsiblefordevelopingstrategiesandbusiness PMIorAgileguidelines methodologies Heworks
planstostrengthenclientrelationships address withcrossfunctionalteamsandprojectstakeholders
issuesandconcerns andperformcorrective tomovetheprojectfromvariousphasesoftheproject
measureswhennecessary lifecycle ie Initiation planning monitoring control

andclosing
AliaisonbetweenIT OTS andotherState Amentorleadercoachoftheprojectteamwho
Agencies Themainpointofcontactfor thrivesontherelentlessimprovementoftheproject
communicationfromOTSforotherStateAgencies teammembers Focusesontheshorttermandlong
Focusonlongtermbusinessobjectivesofthe termsuccessoftheprojectteamandtheoverall
AgencyviactivecollaborationbetweenOTSand project InAgileprojectmanagement theequivalent
theStateAgency roleofaprojectmanageriscalledaSCRUMMaster
Responsibleforunderstandingthebusiness Responsibleforkeepingthesingleprojectontrackfor
requirementsofaStateAgency HelptheState budgetandschedule Conductsregularproject
AgenciesevaluatetheirITdemandandmakesure reviewswithallstakeholdersandcapturestheir
theproperinfrastructureisinplace feedback Maintainsrisklogsandfacilitatesproject

changecontrolwhenthereisanupdatechangetothe
projectscope

RequiresadeepunderstandingoftheIT Requiresprojectmanagementskillsthatinclude
department butalsoneedtheskillstocommunicate runningdaytodayprojectactivities conducting
withmultipleStateagencieseffectivelyandto projectreviews trackingtheprojectforanapproved
understandtheirtechnologicalneeds time budgetandresources andappraisingall

stakeholdersonprojectsuccess risks andissues
AlignStateAgencyandOTSstrategiesfor Scheduleandconductprojectmeetings develop
enhancedproductivity projectdocumentation statusreports project

schedulesandplans meetingminutes risks and
issues

Businessrelationshipmanagershaveacrucialrole Projectmanagershavethepotentialtoshapean
inactingasabridgebetweenbusinessandIT organizationstrajectory helpingtoreducecosts
makingsurethehighestlevelprioritiesare maximizecompanyefficiencies andincrease
addressed educatingStateAgencyleadersabout revenue
thebenefitsoftechnologymodernization and
makingsurebusinessvalueisachievedwhennew
toolsorproductsaredeployed

PleaseexpeditethisrequestandprovideanEmergencyOpinion

Thanksforallthehelponthis
Robert
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RobertJ Klein
AgencyRelationshipManager
LADepartmentofPublicSafety GovernorsOfficeof

HomelandSecurityandEmergencyPreparedness
OfficeofAlcoholandTobaccoControl andOfficeofthe
InspectorGeneral
OTSFFICEOF ECHNOLOGY ERVICES
SL DATATEOF OUISIANA IVISIONOF DMINISTRATION
Office 2252194994 Cell 2252390636
Email RobertKlein@lagov
Supervisor TomAllsup TomAllsup@lagov
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